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Welcome to Session 4: Organize and
Advocate to Win & Achieve the Vision
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Truck Routes

TRUCK
ROUTES

Through Barrio Logan

Old Truck Routes
B New Truck Routes
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Community Organizing

Community Organizing is a
values-based strategy to
empower people to take action to
win real improvements for the
benefit of their communities and
the common good.
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Mobilizing the Base
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Deepening the Base
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The Message
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Effective Messaging

* Introduction
* Share Your Story

* Problem, Solution, Action
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7 Steps to Creating Healthy Neighborhoods

Community Planning Process

Step One: Identify the Problem
Step Two: Build Power

Step Three: Develop Strategy

Step Four: Develop Core
Community Principles

Step Five: Develop the
Community Vision

Step Six: Organize and Advocate
To Win

Step Seven: Achieve the Vision
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EVALUATION
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